The Workplace Book Club

Conviction vs. Friendship
“Pride and Prejudice” by Jane Austen

Excerpt from chapter 10: Mr. Bingley says he is so spontaneous that,
if he decided to leave his residence, he’d be gone in 5 minutes. His
friend Mr. Darcy accuses him of being far too obliging for that: Even if
Bingley were already on his horse, if asked him to stay longer, he
would immediately oblige, even to the point of staying another
month. Elizabeth Bennet defends Bingley by accusing Darcy:

you.”

“To yield readily—easily—to the persuasion of a friend is no merit with

fl

“To yield without conviction is no compliment to the understanding of
either.”
“You appear to me, Mr. Darcy, to allow nothing for the in uence of
friendship and affection. A regard for the requester would often make one
readily yield to a request, without waiting for arguments to reason one into it.
I am not particularly speaking of such a case as you have supposed about Mr.
Bingley. We may as well wait, perhaps, till the circumstance occurs before we
discuss the discretion of his behavior thereupon. But in general and ordinary
cases between friend and friend, where one of them is desired by the other to
change a resolution of no very great moment, should you think ill of that
person for complying with the desire without waiting to be argued into it?”
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In “general and ordinary” cases of requests and decisions, what does
Elizabeth say should be considered?

What does Mr. Darcy say should be considered?

Some colleagues emphasize truth, logic and objectivity. What are the
consequences (positive and negative) of this approach?

Others emphasize relationships, the impacts of decisions on others
and harmony. What are the positive and negative consequences of
this approach?

What are practical ways to make the “problem to solve” of
convictions-versus-relationships a “tension to manage?”

